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WE ASKED HIRERS AND OUR CANDIDATES
ABOUT THE IMPACT OF COVID-19, A YEAR
AFTER THE FIRST UK LOCKDOWN, ON THEIR
COMPANIES, CAREERS AND CONFIDENCE.
HERE IS WHAT THEY SAID:

43% of candidates said COVID-19
has reduced the number of
available jobs in our industry
80% of candidates have actively
been looking for new jobs while
being on furlough
Just over a third of hirers said their
priority for their businesses over
the next year is to retain and hire
into their teams

HIGHLY SKILLED IT SPECIALIST

THE SURVEY
Last year, we invited over 1,000 IT specialists in the East of
England to tell us their experience of COVID-19 on the IT
and tech industry, feedback on their careers and if they had
personally been impacted by furlough.
As we approached a year since we were all plunged into
lockdown, we decided to get back in touch with those
specialists and also ask hirers what impact the past year
has had on them, their businesses, careers and the tech
industry.

The survey, carried out in March 2021, sought to
understand the following about the IT market in the East
of England:
– What has the impact been to candidates over the past
year?
– What impact do hirers feel COVID-19 has had on the IT
industry?
– What will the impact be to future recruitment within the
market?
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WE SURVEYED OVER 1000

THE RESULTS
(ALL RESPONDENTS)
Our opening question asked candidates to tell us their
current work status which they answered as follows:

In comparison to our previous survey, carried out in April
2020, which showed:

13.2%

11%
9%

23.7%

57.9%
80%

5.3%

Permanent

Contract

Unemployed

Furloughed

We’ve noted significant differences between the two
surveys and the months between asking our candidates
this question. A dramatic decrease in permanent
candidates and an increase in contract work. Depending on
the answer given contractors and permanent workers were
asked additional questions which gave us further insight
into their career confidence.

Permanent

Contract

Unemployed

“There has been a significant and dramatic increase in both
contract and permanent roles since the summer of 2020
and this shows no signs of easing off. It’s been particularly
notable how contract work has recovered despite the IR35
changes scheduled for April 2021.” claims Andy Bristow.
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EXPERIENCE OF JOBS
We sought to understand more about candidates’ job
movements, and asked about the number of people
who have moved jobs during the COVID-19 pandemic.
Interestingly, of those in permanent positions, only 32%
started during the pandemic, the majority (68%) have
remained within their job positions throughout the year.
Candidates who responded to our survey showed how
resilient the IT and tech industry has been throughout
the pandemic as we saw 75% of candidates had not been
furloughed at all and 55% were very confident and secure
in their job placements.

HIRERS WITHIN THE INDUSTRY ALSO CONFIRMED
THAT COVID-19 HAS HAD LITTLE IMPACT ON
THE RECRUITMENT MARKET WITH 50% OF
RESPONDENTS STATING THAT THEY HAVE SEEN NO
DIFFERENCE IN THEIR ABILITY TO HIRE DURING THE
PAST YEAR.

VACANCIES &
INTERVIEWS

71% of respondents felt that interviews during
lockdown were easy to take part in, this could be partly
due to being online and feeling more relaxed in their
own spaces.

57%
WE’VE DISCUSSED VIDEO BASED INTERVIEWS
ON OUR BLOG, CHECK IT OUT IF YOU HAVE AN
INTERVIEW COMING UP.
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Of candidates who have been looking for employment
over the last 12 months, 57% felt that COVID-19 had not
reduced the number of vacancies available. Almost half
of our candidates reported that COVID-19 had made it
harder to move roles.

WORKING FROM HOME
We asked candidates what they felt their biggest challenges
when working from home were, and we heard the following
responses, to name a few:

“

Communication
with the team”

“Lack of personal contact
with colleagues and less
separation between home
life and working time.”

“Keeping
focused.”

  
Learning
a new role
which is
my first
management
position
has been a
challenge
while working
from home.”

Difficulty with
technology, internet/
broadband outages,
issues with apps and
software.”
“My well-being, not being
able to socialise or go to
the gym”

Unsurprisingly, the vast majority of our candidates have been
working at home during the pandemic. When we asked how
candidates have been finding it, we saw a very mixed response.
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Homeschooling
3 children.
No work
place social
interactions,
poor
management,
unable to
separate work
from home,
no particular
affinity with
business.”

“Children and distractions
in the background”

“COMPANY
SUPPORT
ADJUSTING TO THE
MOVE TO WORK
FROM HOME”

HOW HAVE HIRERS KEPT THEIR
EMPLOYEES MOTIVATED?

After hearing from candidates, we were keen to know how
employers were keeping their teams motivated during
lockdown. We’ve all heard so much about employee
engagement over video calls and from various different
locations, here’s a handful of the responses we received:

Weekly touch points and business transparency
Daily and weekly calls with monthly 1-1s
Surveys to gain feedback
Pizza and down time
Goal setting, making time to listen
Online fitness classes, virtual yoga
Quizzes and regular socials.

We then sought to understand if COVID-19 and it’s
subsequent lockdowns had any impact on candidates
carrying out contract-based work. Surprisingly, the
outlook was positive for those working within contracts,
over 50% of candidates listed their career satisfaction as
good or great.

“THERE ARE SO MANY MORE JOBS AVAILABLE
NOW FOR CONTRACT WORKERS, ESPECIALLY
WORKING REMOTELY. COVID-19 HAS CHANGED
THE WAY COMPANIES VIEW THEIR IT STAFF AND
TEAMS.”

In mid 2020, all but essential contractors were either
being released or contracts allowed to explore as
businesses re-evaluated their needs and trimmed costs.
However, the subsequent return of demand has resulted
both in more contract vacancies as a whole but also
these vacancies are more likely to be genuine project
based work and therefore fall outside of IR35, nullifying
the impact.
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HAS COVID-19 IMPACTED
CONTRACT WORKERS?

Though we have seen
increases in activity within our
industry and flurries of new
job vacancies, candidates who
have been looking for a new
job have, on the whole, found
job hunting very difficult.

WHAT’S THE OUTLOOK FOR
FURLOUGHED WORKERS?
Within our previous survey, we found that 16% of IT
workers had been placed on furlough during the early
stages of the delightfully titled ‘lockdown one’. In
comparison to this year, when only 5.3% of our candidates
are currently on furlough.

candidates is how they portray themselves at that first
point of contact, not forgetting that the candidate is
interviewing the employer as well.

The highest proportion of respondents were on furlough
since the end of 2020 (27%), however some (18.2%) had
stated they have been furloughed for over 8 months with
some candidates, sadly, being made redundant following
a furloughed period. Unsurprisingly, 87.5% of those
candidates were hopeful to return to work shortly.

– 50% said their focus is on acquiring new business

One candidate said that their biggest struggle when
looking for work within lockdown has been “getting
through to the interview stage”. One of the biggest
challenges facing employers when they look for new

– 32% said they will be looking at increasing and
maintaining employee levels.

Despite the overall positive outlook there have been
some who have been hit by redundancy and struggled
to re-enter the market. This is undoubtedly a challenge
for affected individuals whose skill sets or salary
expectations may not align well with the current market,
the hope must be that as demand for skills continues
to become more acute sufficient opportunities open up
that allow them to build fresh skill sets and restart their
careers.
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Despite any changes in the recruitment industry, our
candidates stated that, on the whole, they have found job
hunting challenging. The competition for each vacancy
is making standing out from the crowd more and more of
a challenge. Many candidates have applied for multiple
positions over the past few months to no avail.

All is not lost for employees, when we asked employers
what their top priorities were for the rest of 2021:

HOW DO EMPLOYERS
THINK RECRUITING WILL
CHANGE POST-COVID?
Considering the significant change from face to face
interviews to online, staff engagement and online working,
we were keen to hear from employers about their thoughts
on the recruitment process once we start to return to
some semblance of ‘normal’ life. Here’s a handful of their
responses:

“

Will need to engage staff who have a proven track
record of light day-to-day management, home
working ability and strong self-motivation.”

“WILL NEED TO ADDRESS
THE BALANCE OF WORKING
FROM THE OFFICE AND HOME.
SOME CANDIDATES WILL BE
DRAWN TO WORKING AT HOME,
BUT WE NEED TO LOOK AT
TEAM WORKING AND THEIR
EFFECTIVENESS AT HOME.”

Interview
processes will become
more refined, more
comprehensive first
stage interview which
will likely be online.”

“Candidates will
likely request more
flexible working
arrangements”

Our expectations that future confidence to look for
work and ability to find new roles would be low were
confirmed by the data, but only marginally and the
results were far from overwhelming one way or the
other. Equally the data indicates that while some
workers are pessimistic on salary growth, many
see salaries continuing to grow confounding our
expectations.
We highlighted several other specific questions at the
outset which were:

What is the take up of the furlough scheme by
employers of IT specialists?
What are the sentiments of those furloughed
regarding their return to work?
How are contractors viewing their future
prospects?
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CONCLUSION

We extend our gratitude to those who took part in
the updated survey, their feedback has allowed us
to offer fresh insights that I hope will reassure some
whilst energising others. As the economy opens up
after the pandemic the recruitment market for highly
skilled IT professionals is as dynamic and fast moving
as it’s been at any time over the last 20 years and for
those at the beginning or in the process of building
their careers the future looks bright and full of
exciting opportunities.

It is employers who face the greatest future challenge
in answering tricky questions around how to find,
attract and hire the technical IT skills needed in the
future. The solutions to these challenges can’t be
distilled into a downloadable “how to” guide, they
will require expert guidance and up to the minute
market intelligence to operate on a level playing field
with the competition.
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WITH THANKS

Unit 18, Brightwell Barns,
Ipswich Road,
Ipswich,
IP10 0BJ
01473 550 780
enquiries@bristowholland.com

*Our thanks to all respondents who made this report possible.

